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ODP 1772-77 
2 September 1977 


MEMORANDUM FOR: Acting Deputy Director for Administration 


FROM es 
Acting Director Of vata Processing 


SUBJECT : ODP Report for Week Ending 2 September 1977 


Field Data Transmission Working Group 


The urgency of reducing personnel overseas, the desire 
for a "“recordless" field station, and the problem of provid- 
ing audit trails for automated field stations was discussed 
by the Group this week. Saas asked that each OfficerptintT 
provide an estimate or commitment of resources needed to formu- 
late plans and objectives for the Working Group. ODP has com- 


mited one analyst to work on the Electronic Time and Attendance 
Reporting (ETAR) pilot project. yy STATINTL 


IBM 360/195 Declared Excess 


The IBM 360/195 console, memory, and channels have been 
declared excess to “SA with a release date of 30 January 1978. 
Inquiries have been received regarding the 360/195 computer 
from “lavy and ERDA. Logistics is investigating having GSA 
purchase the 360/195 using the ADP Fund. al STATINTL 


Proposed New Sensitive Compartmented Information (SCI) Category 


ODP responded to the DDA request for the number of oDP 
personnel who would qualify for a proposed new SCI category. 
This category would be for individuals that have a need for 
being exposed to compartmented data but do not have a need 
for actual use of the data. Couriers and Data Processing per- 
sonnel are some of the employee types that may be affected. 


Number of SCI Billets 
ODP has had discussions with the Special Security Center, 


OS, concerning the freezing of the number of billets for cer- 
tain SCI categories at their present numerical level. oDP 
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will need an increase in the number of billets for various 
SCI categories because of an increasing T/0, SAFE develop- 
ment, and pessible expansion of the CAMS system. Aequests 


to COMIREX and SIGINT Committees explai ed for 
additional billets may be required. STATINTL 
Support to Jffice of Finance 


PRS - Financlal Resource System. We completed our sup~- 
port to the OMB budget exercise with the production of final 
reports for the Office of the Comptroller on 29 August. 
These reports will accompany the Agency's FY-79 submission 
to OMB, which is due in mid-September. ———) STATINTL 


SAPE 


In anticipation of a favorable response to a memorandun 
from the Director of DIA to the DCI recommending a joint SAFE/ 
ADISS Program, the SAFE and ADISS Project Staffs are actively 
Planning for the joint effort. This planning will include 
preparation of a draft memorandum of understanding and draft 
management plan for the joint program. 


Best and Final Offers were received and evaluated in 
response to the SAFE Design Competition RFP. A memorandum 
to the Source Selection Authority is being prepared recommend- 
ing selection of two contractors for the Design Competition 
Phase, 


The Booz-Allen Applied fesearch SAFE/ADISS Commonality 
Study will conclude with their submission of a written report 
in September 1977. 


ADSTAR 
STATINTL 
The evaluation of the ADSTAR proposals is continuing 
on schedule. ‘he Source [valuation Eoard completed _its tech- 
nical and management evaluations during a meeting 
building on Sunday, 28 August 1977. 


On Tuesday, 39 August, the Source Evaluation Board 
briefed the Source Selection Board on the status of the 
ADSTAR proposal evaluations. The Source Selection Board was 
advised that a final recommendation cannot be made at this 
time. Cost evaluations are currently in progress and a 
notification for Best and Final Offers must be forwarded 
to each of the companies under consideration. A final recom- 
mendation to the Source Selection Board is scheduled for 
mid-September 1977. 
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The ADSTAR Project Manager is scheduled to take part 
in a briefing for the Deputy Director for Intelligence (DDI_TaTINTL 
and the Comptroller. ‘The briefing is scheduled for Friday, 


2 September 1977. ‘The purpose of the briefing is_to provide 
information on the status of the ADSTAR Project. my 


RAPID 


The contractor visited the Agency on 29 August 1977 and 
submitted three items to the government: 1) a claim for $1.8, 
2) a proposal for $1.3 to continue RAPID development with 
minimal to no government participation or approval authority 
until project completion, and 3) a proposal for $750k to 
deliver a much scaled down RAPID. All of these funds, accord- 
ing to the contractor, are in addition to the total KAPID 
contract of $1.74. The contractor requested and received 
separate meetings with SPS/ODP and PD/OL, and a combined 
meeting with ODP, OL, ices Sa go) STATSPEC 


Based on these meeting, SPS and PD believe there is no 
apparent basis for any claim. The contractor's "“evidence,’ 
however, is being thoroughly reviewed, as well as all Agency 
RAPID Project files. The proposal for minimal government 
participation is unacceptable to ODP as a valid means for 
procuring an ADP system. A scaled down RAPID also is unac~ 
ceptable as it does not meet MERE current functional requiS@ATSPEC 
ments. The proposal, however, is receiving thorough reviewsTATINTL 


o determine its value syst operations. ODP, OBJATSPEC 
coordination meetings are taking place in preparation 
or sending a formal response to the contractor. a 
Training 


A two day course, GIM II User Language, was attended 
by 15 students. 


STATINTL 


oe 


Nistribution: 
Orig + 1 - adse 
1 - ea Div/Staff/CDP 
1 - ODP Registry 
2 - O/D/ODP 
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